
We consult, coach and speak on how to identify, develop & implement plans to 
achieve significant business results – in essence, transform people and process 
into profit.  Call to book Lisa Anderson for your next project/ event. 

Would You Like to: 
 Free up cash flow? 
 Increase productivity? 
 Find hidden profit? 
 Leverage systems? 
 Capture synergies?  

2058 North Mills Avenue, # 532, Claremont, California 91711  
landerson@lma-consultinggroup.com 
www.lma-consultinggroup.com 

Transforming People + Process = Profit 

Lisa Anderson 

Phone (909) 630-3943 

“I have heard many speakers over the years; Lisa 
is one of the best.  Lisa connects well with her 
audience and I am confident in her ability to 
deliver relevant content in a meaningful way.” 

Betsy Hargus, Conference Organizer 
PACE Conference 

Lisa Has Spoken at:  
 The Association of Operations 

Management (APICS) International 
Conference  

 The Global Supply Chain & Logistics 
Summit  

 U Connect (GS1 standards to 
achieve value chain visibility)  

 The University of Southern 
California's Entrepreneurial Studies 
Program  

 IMA (Association of Accountants & 
Financial Professionals)  

 Seminar 1 Conference  
 6 Packed Supply Chain conference  
 Financial Executives International  
 ASQ (The Global Voice of Quality) 

chapter meeting  
 APICS chapter meetings (Buffalo, 

Orange County, Inland Empire, etc.)  
 Pacific Premier Bank's Business 

Value Series 

“During Lisa’s quarterly round-the-clock 
meetings with the operations teams at 
PaperPak, Lisa effectively presented the overall 
business picture and communicated a 
compelling vision.” 

Debra Daniels, HR Director 
PaperPak 

“Delivered an excellent, content-rich curriculum 
that was very well received, as evidenced by the 
strong attendance for your presentation and the 
very positive feedback we received.” 

Jim Petragnani, Conference Organizer 
U Connect Conference 

“Down to earth – presented good examples” … 
“Very good perspective on team development.” 

Attendees 
Global Supply Chain & Logics Summit 

“Lisa provided her audience with information 
they could take back - to improve operations at 
the workplace. I recommend Lisa as a class "A" 
speaker of substance and value.” 

Mike Walsh, Conference Organizer 
Seminar 1 Conference 



Our Topics Include:  
 Innovation for Supply Chain Success  
 Leveraging Your ERP for Bottom Line 

Business Results  
 Strategy Doesn't Fail in Formulation: It 

Fails in Implementation  
 Mastering Change: Achieving Results 

during Organizational Change  
 Leadership to Leapfrog the 

Competition  
 Entrepreneurial Studies Program – 

Getting Operational 101  
 Forgot about Survival: Instead Thrive 

in the New Normal  
 Profit through People  
 Creating Value in the Supply Chain  
 Impact of Vendor Managed Inventory  
 Case Study: Change, Collaboration & 

Improving Relationships in the Supply 
Chain  

 Leveraging Supply Chain Strategy & 
Innovation to Create a Competitive 
Advantage  

 Managing in the New Normal  
 The Evolving Supply Chain & 

Operations 

Transforming People + Process = Profit 

Lisa Anderson 

Phone (909) 630-3943 

Lisa Anderson is a senior Business & Operations Executive and founder 
and President of LMA Consulting Group, Inc.  She works with executive 
leaders and management teams to transform people and process into 
profit.  Lisa has been a featured speaker at global industry conferences 
and has published articles and been quoted in over 200 media sites 
including the Wall Street Journal, ABC News and the Los Angeles 
Times.  She is Board Approved in Supply Chain Strategy by SAC (Society 
for Advancement in Consulting), an APICS Certified Supply Chain 
Professional (CSCP), and received an MBA with an emphasis in Finance  
from California State University at Fullerton and a BS in Business 
Administration  with an emphasis in Operations Management from the 
University of North Carolina at Chapel Hill. 

“I have known Lisa for sixteen years in my 
capacity as Chief Financial Offer at both Paper-
Pak Products and Transtar Metals. I would rank 
her as one of the best business leaders I have 
ever worked with. She brought real results to 
the bottom line, works well with people and 
demonstrates exceptional influence leadership 
on any project she undertakes.” 

Jolene Myers,  CFO 
Transtar Metals 

“Her presentations demonstrate both subject 
matter expertise and an engaging style.” 

Michael Ford, Attendee 
APICS International Conference 

“Lisa is an expert facilitator.” 
Mike Zundel, President  

Castle Metals Aerospace 

“Lisa embraces diverse audiences, provides 
compelling examples, and demonstrates 
passion for her subject matter.” 

Liz DeClifford, President 
National Speaker’s Association, Los Angeles 

"I very much enjoyed your presentation. The 
key points were applicable to our current 
environment and to my company specifically." 

Josie Vigil, Attendee 
APICS Chapter Meeting 
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