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Transforming People + Process = Profit

Would You Like to:
» Free up cash flow?
» Increase productivity?
» Find hidden profit?
» Leverage systems?
» Capture synergies?

Who We Serve:
» Mid-cap manufacturers
» Distributors

Our Approach:
» Pragmatic
» Results-driven
» Part of the team

What Differentiates Us?

» We rapidly synthesize
and prioritize
opportunities for
process & profit
improvement

» We stick with our
clients to ensure
results occur —in
essence to “make it
happen”

We partner with you to identify, develop & implement plans to achieve these
results — in essence, transform people and process into profit.

2058 North Mills Avenue, # 532, Claremont, California 91711
landerson@Ima-consultinggroup.com

www.lma-consultinggroup.com

“Lisa is an extremely intelligent, hard working individual with a
great problem solving ability; coupled with innovative and
creative thinking related to many areas and aspects of the
product supply chain, she has a unique ability to resolve
complex issues.”
Rich Beu, President
PaperPak Industries

“Lisa demonstrated the ability work across organizational
lines to bring people together and bring significant projects to
fruition. | recommend Lisa Anderson for your most difficult
assignments in operations and organizational improvement."
Jim Cenname, President
US Aluminum

“Lisa has the ability to think several steps ahead on a project
and brings a wealth of experience to project management. Her
ability to address complex issues systematically is a great
strength. She is also an expert facilitator which enhances her
value on any project.”
Mike Zundel, President
Castle Metals Aerospace

“I have known Lisa for sixteen years in my capacity as Chief
Financial Offer at both Paper-Pak Products and Transtar
Metals. | would rank her as one of the best business leaders |
have ever worked with. She brought real results to the bottom
line, works well with people and demonstrates exceptional
influence leadership on any project she undertakes.”

Jolene Myers, Chief Financial Officer

Transtar Metals

Phone (909) 630-3943
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Areas of Focus: “In my 42 years in the business, Lisa is one of the most
professional, dedicated and brightest people | have ever

> Process control, such worked with. | would not hesitate to ask her to be a part of my

as operations and team again. In fact, she would be one of the few people that |
supply chain would be honored to be asked to be part of their team.”
management Jack Middlebrooks, Executive VP Sales & Operations

» Organizational change Castle Metals Aerospace

initiatives such as

merger & acquisition Typical Client Results
integration , .
} » Partnered with executives at Transtar Metals to
> PFOJEC'C_ man_agem'ent increase inventory turns/reduce inventory levels by 30%
for various financial on the targeted product lines which expanded company
and operational liquidity while maintaining customer service levels
needs

» Worked with executives of PPI to transition and start up
the supply chain functions for their new spin-off
company with seamless customer service and

» Aerospace operational effectiveness

Industries Include:

» Absorbent products » Passed the first year Sarbanes-Oxley audit with no
significant or material exceptions through the
documentation of processes, risks, internal controls and
Medical products GAAP analysis while interim project manager at
Transtar Metals

» Metal services

o » Earned supplier of the year from a top customer in
Building products three separate years with the implementation of
vendor managed inventory and supply chain programs
while VP of Product Supply at PaperPak

>
» Consumer products
>

Lisa Anderson is a senior Business & Operations Executive and founder
and President of LMA Consulting Group, Inc. She works with executive
leaders and management teams to transform people and process into
profit. Lisa has been a featured speaker at global industry conferences
and has published articles and been quoted in over 200 media sites
including the Wall Street Journal, ABC News and the Los Angeles
Times. She is Board Approved in Supply Chain Strategy by SAC (Society
for Advancement in Consulting), an APICS Certified Supply Chain
Professional (CSCP), and received an MBA with an emphasis in Finance
from California State University at Fullerton and a BS in Business
Administration with an emphasis in Operations Management from the
University of North Carolina at Chapel Hill. Phone (909) 630-3943




