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Enterprise Technology Section 
May 12, 2011 

“During the recession, cash is king, and 
process re-engineering has focused on 
preserving capital,” says Lisa Anderson, head 
of LMA Consulting Group, Inc., a firm that 
works on supply chain and inventory projects. 
“Now, companies are also looking at 
processes that will improve customer service 
and lead times, so they can be in a position to 
leverage the recovery.” The Bright Side 

of Big Bonuses 
March 20, 2009 

“Overall, I believe that money is not a 
motivator but the lack of it is a motivator," she 
said. "If you’re not compensated fairly for your 
skill sets and background, it is definitely a 
motivator to get out." Leadership to Accelerate Bottom Line 

Results 
June 17, 2010 
By Lisa Anderson 

I’ve found there is one distinguishing factor to 
those companies who consistently achieve 
bottom line results and provide excellent 
customer service – leadership. 

Cash Management Strategies in Current 
Economy 
Winter 2010 

"Companies with cash will also be able to take 
advantage of sale prices on potential assets," 
Anderson says.  

Stay Calm in Face of Organizational 
Change to Ensure Success 
August 30, 2009 

“There is always chaos and uncertainty in 
organizational change, and you’ll stand out in 
the crowd by not getting caught up in the 
chaos; instead be the steadfast, calm one.” 

Get More from Your SCM System 
November 18, 2009 

Anderson has found that information 
technology either can "bog down" or enhance 
a company's efforts to manage its supply 
chain − and she believes that the key to 
achieving the latter outcome lies in a 
manufacturer's ability to integrate SCM 
software with its people and processes. 

Accelerating Cash  
Flow through Supply Chain Innovation 
Spring 2010 
By Lisa Anderson 

In today’s business environment, the 
previously admired slow and steady progress, 
continuous improvement, low-cost producer 
philosophy will likely result in death. 

http://www.industryweek.com/default.aspx
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How to Accelerate Cash Flow through 
Supply Chain Innovations 
February 17, 2011 

Business managers and entrepreneurs can 
increase cash flow with already-existing assets 
through the implementation of innovative 
supply chain strategies, according to Lisa 
Anderson, founder and President of LMA 
Consulting Group, Inc. 

Buyers’ Challenges in 2011 
February 1, 2011 

Lisa Anderson, a senior supply chain and 
operations executive, says procurement 
managers need to focus on more than 
commodity prices. Anderson, the founder and 
president of Claremont, Calif.-based LMA 
Consulting Group, recently completed a 
survey of a dozen procurement executives on 
the keys to success in procurement. 

Keys to Program Management Success 
March 1, 2011 
By Lisa Anderson 

In today’s business environment, programs 
are required to deliver the correct series of 
results which will add up and achieve a 
significant bottom line impact for an 
organization.  In my experience, 80% of the 
intended benefits will not be 
achieved.  Instead, take charge of the future 
and become part of the 20% who achieve 
success through effective program 
management. 

Discouraged? Time to Reignite Job Search 
September 7, 2009 

“It appears as though employers are afraid to 
make decisions,” said Lisa Anderson, a 
management consultant and founder of LMA 
Consulting Group, Inc. 

Made in the USA 
Gains Momentum 
February 26, 2010 

There are some downsides to locating in 
largely overlooked areas, however. Lisa 
Anderson, president of LMA Consulting Group 
Inc., advises companies to investigate the 
infrastructure carefully.  

When an HR Consultant Loses a Key 
Contact 
January 18, 2011 

"The No. 1 way to address this issue is ahead 
of time. It is key to establish effective 
relationships not only with your sponsor but 
also with key project participants and other 
executives."  

The Diversity Factor 
November 29, 2009 

In my experience, during times of economic 
turmoil and high unemployment, countries 
become more protectionist," says business 
consultant Lisa Anderson, LMA Consulting 
Group, Claremont, Calif. "There has already 
been a reversal trend of globalization since the 
recession started.  

http://news.thomasnet.com/
http://www.worldtrademag.com/
http://www.shrm.org/
http://www.calgarysun.com/index.shtml
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