
Transforming People + Process = Profit

Typical Client Results

• Passed the first year Sarbanes-Oxley audit with no significant or material 

Project Management

exceptions through the documentation of processes, risks, internal controls 
and GAAP analysis while interim project manager at Transtar Metals.

• Partnered with executives at Castle Metals Aerospace to review and 
analyze return on investment, recommend priorities and develop project 
plans for capital expenditure and other key projects.

• Successfully prepared the operations teams and provided the executives 
with key potential watch-outs with associated recommendations for the 
implementation of the Oracle Applications ERP system at Transtar Metals.

• Achieved the reduction of inventory reserve requirements through the 
successful implementation of the first complete physical inventory and thesuccessful implementation of the first, complete physical inventory and the 
implementation of cycle counting programs at Transtar Metals. 

• Worked with a cross-functional team at SEMA, Specialty Equipment Market 
Association, to evaluate and recommend a business intelligence software 
solution provider to best support their business data analysis needs.

• Led a cross-functional team at PaperPak that redesigned and upgraded the 
#1 product line on a quick, 1 year turnaround achieving superior product 
performance and a 5-10% reduction in product costs.

• Led project teams that delivered annual cost savings of $2.5 - $7 million 
with plans to deliver another $16 million within 2 years as VP of Operations 

t P P kat PaperPak.

• Developed the critical financial and key indicator metrics for executive 
decision-making while transition project manager at Paper-Pak Products, 
Inc.
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