SMART WAREHOUSING
in the Amazonian Environment

Smart warehousing is a balancing act in today’s Amazonian environment.
Customer expectations are high. Labor and Transportation costs continue to rise.
Work flows and processes need greater efficiency. Margins and cash flow are squeezed.

TAKE CONTROL OF YOUR SUPPLY CHAIN

Improve your customer service. Reduce your labor and transportation costs. Maximize your space.
Streamline your processes. Leverage technology. Increase your margins and cash flow.

CALL IN THE EXPERTS

* Value-add Distributor: Positioned supply chain network to scale for growth and profitability

* Healthcare Distributor: Improved service and lowered costs through warehouse flow and efficiencies

» Agricultural Service Distributor: Assessed requirements and increased storage capacity 20+%

* Equipment Distributor: Evaluated location: lease renewal vs moving to lower cost area vs. using a 3PL
* Building Products Distributor: Reduced inventory by 30% and increased inventory accuracy to 98%

* Food & Beverage Distributor: Improved replenishment with high service levels and reduced costs

» Hardware Distributor: Leveraged ERP and WMS systems to increase efficiency and profitability

» Absorbent Products Distributor : Selected and successfully implemented TMS and WMS systems

* Industrial Distributor: Selected ERP and e-commerce system to support expansion
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SMART WAREHOUSING * SUPPLY CHAIN STRATEGY « CUTTING EDGE TECHNOLOGY

INVENTORY SERVICE LEVELS COST CONTROL
* Management * Customer Service * Warehousing Efficiency
* Levels * Immediate Response * Material Handling Equipment

* Accuracy * On-Time Delivery * Robots & Automation

* Positioning * Lead Times * Process & Flow
* Picking & Packing * Easy Returns * Labor

SPACE TALENT SUPPLY CHAIN NETWORK

* Capacity * Workforce * Network Assessment
 Utilization * Acquisition » Storage Analysis

* Cube Maximization * Leadership * 3PL Assessments & Audits

Let Our Expertise Help You
Take Control of Your Supply Chain

LMA Consulting Group takes a deep-dive into all aspects of your warehouse and supply
chain network while focusing on the customer experience. Our expert professionals
identify opportunities, provide practical solutions and offer strategic insight into your
warehousing, distribution operations and supply chain. For more information about improving
your customer experience, contact us today.

About Lisa Anderson and the LMA Consulting Group

Lisa Anderson is the founder and president of LMA Consulting Group located in
Claremont, California. The firm works with manufacturers and distributors to
innovate, elevate and transform their end-to-end supply chain to align with
customer demand. Lisa and her team are experienced in working with a wide range of
organizations. Focused on having the right inventory, in the right place, at the right time,
projects have included WMS, TMS and ERP evaluations, site & location analysis, service level
performance and capacity assessment. Priorities are customer service, margins and cash flow.

Known for collaborating with companies to create bold customer promises while simultaneously
focusing on profits, Lisa works to align sales, operations and finance to maximize business
value, enhance end-to-end supply chain performance and enable rapid growth.
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