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Meticulous: Employee
at H25¢an works on
hydrogen sensor

Valley-area manufacturers cope with decreased business and increased
regulations as they work through coronavirus era.

s president of Schrillo Co., Bill Chris-

tensen has had to take on a newrole at

the Morth Hills aerospace parts matufac-

turer during the coronavirus outhreak —

that of making sure all the employees are
following safety guidelines and procedures.

It iz, after all, easy to lose attention even ata com-
pany that precisely produces screws, bars, tubes and
actuators for military and commercial aircraft.

“Aslong asit’sa major issuein ourarea and our
country we need to stay vigilant” Christensen said.

That wigilance is on display at manufactuing cotnpa-
nies from the San Femando Valley to the Santa Clarita
Walley as comnpany executives do what it takes to keep
their etnployees safe during this unprecedented health
crisis.

Marufacturing in the San Fernando Valley retnains a
bigjob creator and contributor to the economy.

Durable and non-durable goods manufactuing
etnployed about 43,200 workers in the Valley last year,
the fifth highest total, according to data from the Center
for Economic Research and Forecasting at California
Lutheran University.

Education and health led in jobs with 153,000, fol-
lowed by professional and business services, leisure and
hospitality and the retail trades.

The same two manufchiring categories browght in

By MARK R. MADLER Staf Feporior

a combined $7.9 billion in gross domestic product last
wear, making it the fifth highest total behind finan cial
activities, technology, professional and business services
and education and health, according to the Thousand
Oalks school’s research center.

Foralist of the Valley region’s largest tnarifacturers
ratked by nutnber of employees, see page 13,

AtH2Scan Corp., a Valencia company that tnam-
factures sensors that measure the amount of bydrogen in
the oil inside transformers used by utilities, petrochernd-
cal companies and miclear power plants, Chief Execu-
tive Dennis Reid estimated that revenue would be down
by $6 million this year compared to last year.

In May, after one employee catne down with
COVID-19, the company shut down for several daysto
aet all the other employees tested. While everyone else
carne back negative for the virus, the result of the shut
down wasto affect about 50 percent of shipments that
month, Feid said.

Asasupplier to essential industies such asz utilities
and oil and gas production, H23can has been operating
since the state impoged stay-at-home orders came down
fiwe months ago.

Ermployees in production, the supply chainand
quality assurance, along with two engineershave been
coming to the Valencia location. The majority have been
wotking offsite, said Feid, who has been working from

hishomein Oregon since March,

“I personally donot see this changing until 20217
Feid said. “I'dliketo be surprised but we are not going
to put employees into danger. We are going to do what-
ever we can to protect employees first”

Always-changing regulations

At Schrillo, Christensen said that for the first months
of the outhreak, he would spend considerable time on
the internet researching the new laws and regulations
from the federal and state governments, as well as city
and county requiretnents.

“They would change daily,” he said “We did our
best to stay ontop of those ™

The compaty worked with an employment law firm
to be kept up to the date on its responsibilities as well as
staying in touch with manufacturing trade groups.

“There were a lot of phone calls to other people
ity netwotls as faras what are you doing, howare
you cleaning things, how are you maintaining physical
distancing between people,” Christensen added. “There
werea lot of those conversations that happened, and we
were all cotnrnd serating together and figuring how to
deal with these issues.”

David DeVandry, the chief executive of DeKing

Rease see page 12
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Screw Products Inc., a Chatsworth cotnpany
that supplies to the aerospace, medical device
and transportation industries, said its aircraft
work has dropped off sote.

“Inthe last weeks we have seen an increase
in quotes, but we have not seen that translate
into orders yet,” D eVandry said. “Weare still
waiting on those.”

Like H23can, DeKing has had two employ-
ees test positive for the wins. It closed dowm
aportion ofits 18,000 square foot shop to the
point where the workforce was reduced from
45 ernployees to 26 total, DeVandry said

On the positive side, however, thereisa
new virtual wideo tour available of the Delling
shop. After all, why not go to the custorner if
they cannot cotne to you, DeVandry said

The wideo tour hadits origing in the com-
pany tnaking a transition onits equipment and
custorners were not aware of the new capabili-
ties, he said.

“We were planning on having an open
house,” D eVandry added. “Cowvid hit, so the
open house was no longer an option. We've
been thinking about this photo tour for a while
and we decided to pull the trigger on the tour as
an alternate.”

Unaxpected help

From the perspective of H 23can’s Feid,
there iz also a silver lining from a business
standpoint when it cotes to the company’s
products, particulatdy its GenS Systemn that
provides real-titne tnonitoring of hydrogen in
trans former oil.

Utilities have always relied on dissolved gas
analysiz sarnples taken out of the transformers.
But with a reduction in personnel at utilities they
don't have the people to do that as ruch, so real

tirne mondtoring takes its place, Reid explained.

The company is hearing comments about
how the coronawinis pandermic can be the way
for utilities to tnove away fotn the policy of
taking sarmples and doing real time monitoring
instead, he said.

“It wall help the whole industry,” Feid add-
ed. “Therewill be less outages and less cata-
strophic events, less explosions. There could be
abig benefit unseen here going forward from
what 15 happening with the COV [D-19.7

As forits etnployees, the compary did
training of the new protocols of tnaking sure
the production stations in the manu fchiring
area were 6 feet apart.

A cdleaning crew comes in every night to
disinfect the building — wiping down even the
handles on the microwaves and refigerators,
as well asthe emnployee’s desks, computers and
keyhoards, Reid said.

“Anyplace that somebody rmight have
touched during the day isbeing completely
wiped down and cleaned” Feid said.

The cotnpany bought laser thermometers
s0 it can take the temperature of the employees
who still come into the building. Fach employ-
ee iz given a mask, which must beworn 100
percent of the tirme, he added.

Reid said that he has not calculated how
much the company has spent on its preventa-
Ve measures.

“But it would be fairly significart if you take
into consideration the cleaning crew coring in
as often asthey are now compared to what they
did before, the mask costs and the disinfectant
that we chooseto provide,” Feid added

Different challenges
Lisa Andersonis a consultant who works
with tnarmfacturing, distibution and logistics
cotnpanies throughout Southern California.
Marufacturers were able to stay openas

Inspection: Congressmember Tony
Cardenas visits Schrillo in 2017,

ezsential businesses and many discovered how
to contitue operating under the new environ-
ment that included keeping employessat least
sz feet away from each other

“The mamifacturers that were more set up
to be ableto space out people and utilizing
automation had an easier tire of it said An-
derson, president of LM A Consulting Group
Inc. in Claremont

But other challenges faced by thosein the
industry insrolved both custorners and suppli-
ers. Matnely, taking alook at who their custom-
et’s custotners are and who was supplying to
their suppliers.

When it comnesto customers, Anderson said
that it iz all about understanding the demnand of
the customers’ customers.

zhe was wotking recently with a food bar
marmifacturer, whose custormer’s customers

could be a Starbucks, where sales plumtmeted
after the stores were closed. Other retailers

it provided product to, suchas Costeo, had a
spike in sales before leveling off

“Home of the customer’s customers serve
e-comtnerce, and e-comtmerce has heen
wildly successful in this environment because
shipping to hornes is what everybody wants,”
Anderson said.

On the supplier sideit is the samne things of
knowing who your supplier’s suppliers are.

Eswenifyou thought you had the most stable
supplier, one that never had any problems in
thepasta global pandernic like the one the
world currently faces could change that, Ander-
son said.

“Thereare whole sorts of things that can go
wrong,” Anderson said.

AValley client that Anderson has worked
withis a Chatsworth manuficturer and distrib-
utor of motoreycle helnets and gear

They have found that their orders are
doubling but that there are fewer items being
shipped per order, she said.

Asaresult, the company is not making
IMOLE MONEY.

“They ate looking at that and saying,
should [ autornate, wtilize technology, should I
reshore? What should I do? Anderson said.

Feshoring — the concept of bringing manu-
facturing back to the 1.3, from a foreign coun-
tty —is something that manufacturing execu-
tives hawe thought about since the start of the
coronavirus pandernic, Anderson continued.

“They ate seeing the risk of what can
happen when they don’t have supply located
closer to their customers,” Anderson said. “It
doesn’t mean they have to tnove it all. They are
thinking should [ have a backup supply, can 1
produce it internally, what showld I do? But I
should do something because [ realize there is
too much sk
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